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Pathway to a regenerative Christchurch
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1. Compliance
2. Risk
3. Cost
4. Innovation
5. Competitive
6. Brand recognition
7. Attract and retain talent and investment
8. Stakeholder relationships
9. Long-term profitability

Business drivers for sustainability and climate action



Environment

Society

Economy

Strong Sustainability Papatūānuku and Ranginui



Do no harmDo less harm Do more good



Navigating our journey

Where are we

How did we get here

Where do we want to be

How can we get there



Commitment

Goals
Where do we want to be ?

Baseline
Where are we now ?

Options
How do we get there ?

Implement
Make it happen

Review
How did we do ?

Report
What needs to change ?

Navigating our journey - continual improvement policy cycle

Decision
Evaluate & select options

Community
Engagement



We co-create our future

Central Christchurch
Recovery Plan



Dallington Landing

Ōtākaro Avon River Regeneration Plan

We co-create our future



The purpose of local government is:

(a) to enable democratic local decision-making and 
action by, and on behalf of communities; and

(b) to promote the social, economic, 
environmental, and cultural well-being of 
communities in the present and for the future.

The Local Government Act 2002
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communities
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Community
outcomes



Business case
and budgeting

Decision
Reports

Procurement
and contracting

Project
Management

Risk
Management

Roles and 
Induction 

Design
Standards

Monitoring
and 

reporting

Embedding sustainability and climate resilience in corporate processes

Strategic
Planning



Declared a climate and ecological emergency in 2019
Christchurch City Council organisational emissions target:
• Net carbon neutral by 2030 for our operations

Christchurch District Target:
• Net zero greenhouse gas emissions by 2045 and 50% reduction by 2030

www.ccc.govt.nz/environment/climate-change

Wastewater 
Treatment Plant

49.9%

Electricity
consumption and 

transmission 
38.4%

All other
11.7%

City emissions 2.7 million tonnes C02-e Council emissions 21,862 tonnes C02-e



Commits to:
1. Continual improvement
2. Measure to manage approaches
3. Legal compliance
4. Cost-effective action and procurement
5. Staff education and capacity building
6. Review of policies and practices
7. Reporting to staff, council and our community

Covers: 
• All parts of Council
• All operational activities and assets
• Energy, water, waste and greenhouse gases

Resource Efficiency and Greenhouse Gas Emission Policy



Council Procurement Policy

ccc.govt.nz/procurement-policy



Tools to help us measure and manage whole of life impacts

www.branz.co.nz/buildingLCA

Waka Kotahi (Road PEET) and 3W PEET
Project Emissions Estimation Tool

LCA Quick Tool
C02nstruct ToolIS Materials Calculator

www.isca.org.au www.nzta.govt.nz/climate-change-mitigation



www.healthystreets.com

Value-based design - mobility

MOT - transport-outcomes-framework



City
centre

Waterway values

Ecology
Drainage
Landscape
Recreation
Culture
Heritage
Climate change







Christchurch City - inland

Akaroa

Banks Peninsula – coastal

Banks Peninsula – inland

Port Hills

Christchurch City - coastal

Climate Adaptation Management Areas

www.ccc.govt.nz/how-climate-change-affects-us

Climate Risk Viewer





www.benchmark.futurefitbusiness.org



We need to think and act long-term to leave a positive legacy

Christchurch homes 150 years ago



Thanks for making our world a better place,
for us and the generations to come


